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 1 Environment Policy Overview 
 

As a Not-For-Profit Community Interest Company with many of our services based around 

the environment, wildlife and nature, ADO is only too aware that a strong and sustainable 

Environment Policy is key to ensuring our responsibilities are met or exceeded to limit our 

carbon emissions and power consumptions, of which all are carefully monitored to minimise 

our impact on the environment. 

The ADO Environment Policy is valid for the following services: 

All ADO Services 

2 Introduction  
 

As a company it is our duty to examine and interpret the environment from a variety of 

perspectives including physical, geographical, biological, sociological, economic and 

technological day to day operations.   

Our staff and service users ensure coverage of various important critical factors are 

educated from within the company to provide a consistent message. 

• Ensure staff are fully aware of their environmental responsibilities from the moment 

they are inducted into the company and via personal development plans and 

company policy and procedure. 

• Education about the environment, to develop a deep knowledge, understanding and 

skills that children and young people will need to understand and learn about 

environmental issues.  

• To provide education within the environment, giving service users first-hand 

experience of our various local environments. 

• Staff are empowered to be proactive at all times to research and advise in all areas 

of the business to report failures to policy or improvements to existing practices. 

3 Sustainability 
 

The key to the ADO Environment Policy is based around sustainability. No amounts of 
measures can be implemented longer term, without a sustainable plan that continually 
improves work processes, operational procedures and focusses on meeting or exceeding 
targets. 
 
To start, the ability of staff and service users to understand their actions and conflicting 
interests to everyday work and education and the subsequent impact of those actions is 
important. We encourage both staff and service users to think about their environment and 
how their actions impact upon company and the national and global aims and objectives. To 
this end we encourage and reinforce environmental education in all aspects of everyday life 
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and the wider community. Sustainability can only be achieved by ensuring these policies are 
achievable and not just one-off or ad-hoc actions for short term gain. 

4 Waste 

 
One of the biggest challenges to business is disposal of waste. It’s surprising to realise what 
a huge amount of waste a business can accumulate in just one week. At ADO we have 
always been an advocate of the reduce, reuse and recycle mantra. 
 
We of course hire our own waste and recycling bins at each centre from a professional 
waste carrier and are legally bound by a 'Duty of Care' to dispose of our waste and recycling 
carefully and ethically.  
 
We take this one step further and through an intricate system of composting areas, manage 
to naturally compost many types of our own waste to reuse back into the land. The Outdoor 
Education and Therapy Centre currently has 10 large composting bays in various places, 
each bay large enough for a capacity of at least 1 tonne of composting material. The main 
section consists of five consecutive large capacity bays that are filled with different grades of 
compost each at different stages of the composting process. The first bay is a large double 
bay in which everyday animal waste, animal food and dirty animal enclosure bedding (straw 
or pellets) is added with green and brown waste from the land and gardens, shredded paper 
or small pieces of cardboard, leaves and anything else that will degrade naturally to add to 
the mix. When that bin is full the contents are moved into the next double bay to continue 
their composting process. The action of moving the compost invigorates the oxygen 
content, which aids the process causing hot temperatures to speed the whole process up. 
As the bins compost, the contents shrink in size and by the time they reach Bay 5, the 
compost has turned into beautiful rich soil high in nutrients and ready for the extensive 
land, gardens and growing areas on the site.  
 
In addition, ADO has probably one of the largest dead hedge sections for any company in 
the London area. Through our tree surgery, maintenance and pruning we add all cut or 
broken limbs, branches or twigs to our vast lengths of dead hedging. This also provides live 
habitats for small mammals, birds and invertebrates. There are also 4 large bug ‘hotels’ 
erected on the land, where smaller tree, shrub or plant materials can be neatly stored, 
providing habitats for invertebrates. 
 
All our toilet waste is ecologically collected in large barrels and stored for it to naturally 
breakdown, before being added to early stage composting bays. 
 
We continue to add water butts to trap rain water for use in the gardens and land. 
 
Where possible solar lighting is used in non-critical areas. 
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5 Donations and Reuse 

 
A large amount of our everyday animal care food, furniture, learning equipment and general 
supplies is sourced from either donations or from free collection services. A lot of our office 
equipment and furniture is also sourced from donations or reuse of equipment no longer 
required in other or partner organisations. Where possible a lot of our Outdoor Centre 
equipment and furniture is built using our natural supply of wood from the land, collected 
from tree surgery, felling, coppicing and large pruning. 

6 Plastics 

 
One of the biggest challenges of striving towards strong environmental standards is to limit 
and replace the amount of plastics used within the company. ADO has been very active in 
sourcing alternatives to plastic bottles and equipment used in everyday operations. 
Although many plastics can be successfully re-cycled, there are many that are the ‘wrong 
type’ of plastic and can not be recycled and end up in landfill. The ADO policy has been 
simplified, rather than understanding about the many types of plastic, we simply have 
reduced any type of plastic in favour of more natural alternatives, driven by our staff, who 
research and suggest these alternatives. 

7 The Office 

 
The ADO office spaces utilise the modern technologies and energy saving devices to keep 
control on our carbon footprint output. Where possible lighting and heating is completely 
automated and environmentally controlled. Lighting will be low voltage LED bulbs and 
heating and cooling will be thermostatically controlled ensuring efficient use of the 
equipment whilst keeping to office health and safety policy. 
 
Older and less efficient IT and office equipment is gradually being replaced, within budget, 
by more energy efficient devices and white goods.  
 
All paper is sourced from FSC recycled paper suppliers. 
 
All cleaning products in the office are purchased in bulk and then added to reusable sprays 
for example. Wipes for example are biodegradable. 
 
Plastic based hand cleaning solutions have been replaced with naturally scented made bars 
of soap. 

8 Preferred Suppliers 
 

All ADO preferred suppliers are like minded organisations with their own robust 

environmental policies, aims and objectives. Many of our products and services we procure 

and been specifically sourced from organisations we have vetted prior to engaging in trade.  
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9 Review 

 
All ADO policies and procedures follow ITIL guidelines to ensure version control, change 
control and release management of any documents. As a matter of policy, documents can 
be updated at any time to reflect changes to ADO procedures, legal changes, JCQ directives 
or any other reason to ensure the policies and procedures are accurate and correct. This 
involves consultation with stakeholders, the ADO Management Committee and approval 
from the directors. All policies and procedures are reviewed at the very least on an annual 
basis. Regular communication through newsletters, social media, text systems and through 
our website within the ADO Library is part of our Release Management. 

10 References 

 
Internal ADO References include: 
 
ADO Health & Safety Policy 
 
All these documents can be found in the ADO Library at:  
 
http://www.adoservices.co.uk/index.php/alternative-provision-school/ado-library-
main.html 
 
Useful External References include: 
 
Government Environment Bill 2020  
https://www.gov.uk/government/publications/environment-bill-2020/30-january-2020-
environment-bill-2020-policy-statement  
 
Brexit’s Implications For Environment Policy 
https://ukandeu.ac.uk/long-read/brexits-implications-for-environmental-policy/ 

11Contact 
 

This document was produced by the ADO Operations Team using the guidance provided by 
JCQ . This version supersedes any previous versions and will be reviewed annually. 
 
All correspondence with regard to this policy, or any other operational policy and procedure 
should be directed to the ADO Chief Operating Officer by e-mailing gmp@adoservices.co.uk 
or calling 0208 855 6778, requesting to speak to the Chief Operating Officer or in writing c/o 
Chief Operating Officer, ADO Services C.I.C., Head Office, 126 Upper Wickham Lane, Welling, 
DA16 3NB. 
 
 
 


