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1. Safeguarding Overview 
 

Our prime responsibility is the welfare and well-being of all adults in our care. As such, we 

believe we have a duty to act quickly and responsibly to all safeguarding issues that may 

come to our attention.  

Safeguarding and promoting the welfare of adults with reference to this policy is defined as: 

• Protecting adults from risks or associated risks. 

• Preventing adults from abuse or harm 

 

This Safeguarding Policy For Adults At Risk pays due regard guidance including ‘Care Act 

2014: Care and Support – Statutory Guidance’ 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/31599

3/Care-Act-Guidance.pdf  

and ‘London Multi-Agency Safeguarding Adults Policy & Procedure 

http://londonadass.org.uk/wp-content/uploads/2015/02/LONDON-MULTI-AGENCY-

ADULT-SAFEGUARDING-POLICY-AND-PROCEDURES.pdf 

It is reviewed annually in line with our release management policy and was last reviewed by 

our Management Committee in February 2022 - with updates last incorporated by our 

Designated Safeguarding Lead (DSL) in February 2022 and re-released in February 2022 

following internal review. 

The Safeguarding Policy For Adults At Risk is valid for the following services: 

ADO THERAPY SERVICES ONLY 

ADO supports all adults within our care, protecting them from risk, abuse and harm and 

have robust procedures in place to prevent the impairment of their well-being. 

Our staff will work with parents, external agencies and the community to ensure the welfare 

and safety of adults and to give them the very best protection within our services.  

For the Safeguarding Policy (For Children & Young People), please note there is a separate 

policy ‘Safeguarding Policy’ within the ADO Library.  

The ADO staff team are aware that a wide range of other policies are integral to the 

effective functioning of this policy. Therefore, this document should be read in conjunction 

with the other ADO Policies and Procedures and the overall collective General Terms, 

Information Packs, Welcome Packs and Guidelines from ADO as well as many of our policies 

and procedures listed within the reference section of this document. 

All staff working with, or on behalf of ADO must always follow all of our procedures. 
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2. Key Contacts 
 

Designated Adult Protection Officer (Director of Therapy Services – Managing 

Director): Victoria McHolland-Pilcher 

Email: victoria@adoservices.co.uk 

Tel: 020 8850 6778 

Deputy Adult Protection Officer For All Sites (DSO and Deputy DSL): (Head) - Katie 

Palmer 

Email: kate@adoservices.co.uk 

Tel: 020 8850 6778 

Safeguarding Officer for Poets Corner Site (DSO and Manager): Robert Jarvis 

Email: robert@adoservices.co.uk 

Tel: 020 8850 6778 

 

3. Key Principles 

 

To ensure safeguarding and promote welfare we will: 
 

• Create an environment encouraging development and a positive self-image 

• Encourage and develop a sense of independence and autonomy in a way that is 

appropriate to their age, stage of development and situation 

• Provide a safe and secure environment for all 

• Always listen  

• Share feedback and information with other agencies as appropriate. 

 

We are committed to safeguarding and promoting the welfare of all our service users and 

expect all staff to embrace this commitment. At the core of our work is the notion of ‘thinking 

the unthinkable’.  

 

All staff must be clear about their own role and that of others in providing a caring and safe 

environment for all service users and must know how they should respond to any concerns 

about an individual service user that may arise. To this end, ADO Services will ensure that all 

staff know that the ADO Therapy Director, is our DSL across all ADO services and has overall 

responsibility for adult protection and safeguarding. Though some of the duties inherent to 
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this role can and will be delegated to the deputy DSL (Head) in order that work is completed 

most efficiently, ultimate responsibility lies with the DSL. In the absence of the DSL, the 

deputy DSL will undertake DSL duties. 

4. Who Is An Adult At Risk 

Adult abuse can happen to anyone who is 18 or over. The Care Act 2014 defines an adult at 

risk as anyone aged 18 or over, who:  

 

• Has needs for care and support (whether or not the local authority is meeting any of 

those needs) and/or 

• Is experiencing, or at risk of, abuse or neglect; and or 

• As a result of those care and support needs is unable to protect themselves from 

either the risk of, or the experience of abuse or neglect. 

These adults for example may: 

 

• Be frail due to age, ill health, physical disability or cognitive impairment, or a 

combination of these 

• Have a learning disability 

• Have a physical disability and or a sensory impairment 

• Have mental health needs including dementia or a personality disorder 

• Have a long-term illness or condition 

• Be users of substances or alcohol 

• Be unable to demonstrate the capacity to make a decision and is in need of care and 

support 

5 What Is Abuse & Where Does It Happen? 
 

Adult abuse is when something is said or done to an adult at risk that makes them feel 

upset, hurt or frightened.  Abuse is not always intentional but it causes harm so something 

should be done to stop it from happening again. Abuse may be a one-off incident or occur 

multiple times, and it may affect one person or more.  Repeated instances of poor care 

maybe an indication of more serious problems; what we now describe as organisational 

abuse. Abuse can occur in any relationship and may result in significant harm, or 

exploitation of, the person subjected to it.  
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It may be caused by anyone who has power over the person. The person responsible for the 

abuse is very often well known to the person being abused and could be: 

 

• A spouse or partner 

• Son or daughter 

• A relative 

• A friend 

• A paid or unpaid carer 

• A neighbour  

• A health or social care professional 

• Another resident or service user 

Abuse can be caused by a person deliberately intending to harm or neglect or failing to take 

the right action or through their ignorance.  It can involve one or a number of people. 

Abuse is any action that harms another person and includes the following: 

• Physical abuse – including assault, hitting, slapping, pushing, misuse of medication, 

restraint or inappropriate physical sanctions. 

• Domestic violence – including psychological, physical, sexual, financial, emotional 

abuse, so called ‘honour’ based violence, coercive control. 

• Sexual abuse – including rape, sexual harassment, inappropriate looking or touching, 

sexual teasing or innuendo, sexual photography, subjection to pornography or 

witnessing sexual acts, indecent exposure and sexual assault or sexual acts to which 

the adult has not consented or was pressured into consenting. 

• Psychological abuse – including emotional abuse, threats of harm or abandonment, 

deprivation of contact (including withholding affection or causing isolation), 

humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, 

cyber bullying, unreasonable and unjustified withdrawal of services or supportive 

networks. 

• Financial or material abuse – including theft, fraud, internet scamming, coercion in 

relation to an adult’s financial affairs or arrangements, including in connection with 

wills, property, inheritance or financial transactions, or the misuse or misappropriation 

of property, possessions or benefits. 
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• Modern slavery – encompasses slavery, human trafficking, forced-labour and domestic 

servitude. Traffickers and slave masters use whatever means they have at their 

disposal to coerce, deceive and force individuals into a life of abuse, servitude and 

inhumane treatment. 

• Discriminatory abuse – including forms of harassment, slurs or similar treatment; 

because of race, gender and gender identity, age, disability, sexual orientation or 

religion. 

• Organisational abuse – including neglect and poor care practice within an institution 

or specific care setting such as a hospital or care home, for example, or in relation to 

care provided in one’s own home. This may range from one off incidents to on-going 

ill-treatment. It can be through neglect or poor professional practice as a result of the 

structure, policies, processes and practices within an organisation. 

• Neglect and acts of omission – including ignoring medical, emotional or physical care 

needs, failure to provide access to appropriate health, care and support or educational 

services, the withholding of the necessities of life, such as medication, adequate 

nutrition and heating 

• Self-neglect – this covers a wide range of behavior neglecting to care for one’s 

personal hygiene, health or surroundings and includes behavior such as hoarding. 

5.1 Where Does Abuse Take Place? 
 

Abuse can happen anywhere at any time in any of the following places: 

• In your own home or someone else’s home 

• In a carer’s home 

• At a day centre 

• In care homes 

• In hospital 

• At work 

• At college 

• In a public place 

Abuse is a violation of an individual’s human and civil rights by any other person or persons. 
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6 Dealing With An Incident or Disclosure  

If an ADO staff member, volunteer or mentor has concerns about the adult’s welfare and 

believes they are suffering or likely to suffer abuse or neglect, they must report this as set 

out in Section 7 below. Circumstances should be clear that cooperating, sharing information, 

joint working and addressing barriers are likely to lead to better outcomes where a 

safeguarding incident is being dealt with. This means early sharing of information is the key 

to providing an effective response where there are emerging concerns. 

7 Incident or Allegation Initial Response 
 

In the event of an incident or disclosure: 

DO  

• Make sure the individual is safe 

• Assess whether emergency services are required and if needed call them 

• Offer support and reassurance 

• Take all necessary precautions to preserve forensic evidence 

• Ascertain and establish the facts 

• Record the events in writing on the Incident Form or Record of Concern including 

dates, times, places, persons present, and stick to the facts 

• Explain areas of confidentiality 

• As soon as possible consult your manager 

• Make referrals or seek advice as agreed with your line manager 

 

DO NOT 

  

• Ignore the allegation or disclosure 

• Confront the alleged abuser 

• Be judgemental; voice your own opinion, or dismiss the concern 

• Investigate or interview beyond that which is necessary to establish the basic facts 

• Ask leading questions, assume information, make promises 

• Elaborate in your notes 

• Assume that someone else will pass on information which they think may be critical 

to the safety and wellbeing of the adult 

 

Any suspicion, allegation or incident of abuse must be reported and recorded on the 

Incident Form / Record of Concern and escalated to The Head of Therapy on that working 

day where possible. 
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This Incident Report should include information in relation to: 

 

• The date, the time, the place where the alleged abuse happened 

• Your name and the names of others present 

• The name of the complainant and, where different, the name of the adult who has 

allegedly been abused 

• The nature of the alleged abuse 

• A description of any injuries observed 

• The account which has been given of the allegation 

 

It is important to remember that the person who first encounters a case of alleged abuse is 

not responsible for deciding whether abuse has occurred. This is a task for the professional 

adult protection agencies, following a referral from the designated adult protection officer.  

8 Line Manager Response 
 

The Head of Therapy shall advise the staff member on who they should contact and what 

information should be provided. Contact will normally be made with the relevant Contact 

Assessment Team - Adult Safeguarding Team for the borough the adult is connected with. 

The Police should be contacted on 101 or 999 in an emergency or if the ADO staff member 

believes or suspects that a crime has been committed 

 

A written record of the telephone report shall be made by the Staff member with support 

from the manager if necessary, as an addendum to the Incident Form.. The form must 

include the date and time of the report and the name and position of the person to whom 

the matter is reported in the relevant Contact Assessment Team - Adult Safeguarding Team. 

The telephone report must be emailed to the Contact Assessment Team - Safeguarding 

Team within 2 working days of the telephone conversation taken place.  

 

It should be noted that local authorities are required to help people express their wishes 

and feelings, support them in weighing up their options, and assist them in making their 

own decisions when dealing with a safeguarding enquiry or a safeguarding adult review. 

 

9 Confidentiality and Consent 

Adult protection raises issues of confidentiality which should be clearly understood by all.  

ADO Staff have a professional responsibility to share relevant information about the 

protection of adults at risk with other professionals, particularly investigative agencies and 

adult social services. 

 

If an adult confides in a member of staff and request that the information is kept secret, the 

staff member should advise that they will take advice from their manager as to what to do. 
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Within that context, the adult should be assured that the matter will be disclosed only to 

people who need to know about it.  

 

Where possible, consent should be obtained from the adult before sharing personal 

information with third parties. Full disclosure must take place to local authorities/police if it 

is in the public interest (i.e. could the person or the person doing it to them be a danger to 

others) and/or if the person does not have capacity; or clearly if consent has been given. If 

none of the above apply then the worker should see advice from the safeguarding adults 

team.  

 

Where a disclosure has been made, staff/volunteers/trustees should let the adult know that 

disclosure to the local authority/police has taken place.  

 

Staff should assure the adult that they will be kept informed of any action to be taken and 

why. The adult’s involvement in the process of sharing information should be fully recorded 

and their feelings supported 

  

10 Training For Safeguarding Leads 

The DSL and deputy DSL have received advanced level training to facilitate their roles as well 

as being safer recruitment trained. They receive updated training at least every two years 

and keep abreast of safeguarding developments at least annually.  

11 Safeguarding Overview Directed At Staff, Visitors and Contractors 

11.1 Safeguarding Mechanisms 
   

A range of robust mechanisms assist our staff to understand and discharge their roles and 

responsibilities effectively so that professional implementation is ensured. These include: 

• Safeguarding induction 

• Annual safeguarding training 

• Regular safeguarding and therapy refreshers and or quizzes 

• Regular supervision meetings where opportunities are made available to discuss 

adult protection training and any needs requiring further support 

• Safeguarding emails to staff regarding key issues, updates and individual early help 

plans 

• Termly link meetings between the Designated Safeguarding Lead (DSL) and 

Designated Safeguarding Officers (DSO)  
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All staff must read and sign to acknowledge their understanding of ‘Care & Support Guide’.  

Drawing on the latest national and local guidance, full safeguarding training is provided to 

all staff annually. Regular safeguarding updates are provided throughout the year to ensure 

that staff have the most up to date relevant skills and knowledge to safeguard service users 

effectively. 

11.2 Staff Induction  

Staff employed at ADO all receive safeguarding training at the very beginning of their 

induction period, and at least every two years thereafter. They sign an induction form 

agreeing that they are aware of their roles and responsibilities, and have read and 

understood all relevant safeguarding guidance, policies and procedures and agree to 

implement them. This includes the staff handbook, safeguarding and curriculum policies. 

 

All records of safeguarding are kept within our Single Central Record. 

 

11.3 Register and Reporting  

The adult protection register is maintained by the DSL and all staff working with service 

users are informed of all matters relating to service users in their care. In addition to our 

register, the DSL keeps a live safeguarding log (Incident Form), which records any and all 

concerns raised, and the actions taken, on an online system as notes. 

 

The DSL provides a report on all safeguarding issues at each quarterly meeting of the 

Management Committee.  

11.4 Safer Recruitment 
 

We will always follow safer recruitment procedures so that we can be confident that all 

adults working across ADO Services are safe to do so. All Senior Management with 

responsibility for recruitment are Safer Recruitment trained.  

Supervision is provided for staff involved in managing child abuse allegations by the ADO 

Senior Therapist. 

ADO also ensure ‘Right To Work’ checks are completed for those living and working outside 

the UK. This also covers the requirement that DBS checks are UK only. 

11.5 Enhanced Disclosure Checks 

All ADO staff, those consultants providing ADO with Professional Services, Visitors, 

Contractors and Volunteers have to be in possession of a valid enhanced DBS certificate 

prior to their appointment. Furthermore, volunteers will always be working within a 
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supervised capacity and never left on their own. In extreme circumstances, an individual 

may commence work with a DBS check that is pending as long as ADO has received two 

satisfactory references and a cleared barred list check. Furthermore, the individual would 

always be supervised when working with service users.  

When informed in advance by a staff member undergoing a DBS check, the DSL will risk 

assess the member of staff in question if the check includes a record of anything that could 

potentially be cause for concern - including any police caution, conviction, reprimand or 

warning.  

Whether this risk assessment supports the appointment of the staff member or not, this risk 

assessment, along with any supporting investigative documentation, will be kept securely 

and confidentially on file.  

If a member of staff does not declare anything that could potentially be cause for concern, 

including any relevant police caution, conviction, reprimand or warning, the applicant will 

not be appointed.  

11.6 Visitors and Contractors 
 

Procedures are in place for recording the details of visitors to the company buildings and 

sites and we take security steps to ensure that we have control over who comes into the 

buildings and sites to work, so that no unauthorised person has unsupervised access to the 

children and young people.  

All visitors or contractors must be expected and will not be allowed access unless they have 

been previously booked in for a meeting or activity prior to their visit. Any visitors or 

contractors attending un-announced at any of our locations will be advised to call the main 

office and go through the procedure for booking a meeting or activity.  

Those visitors or contractors cleared and expected to attend will sign into the visitor records 

book and wait for an ADO staff member. 

All visitors and contractors must release their mobile phone or smart device which will be 

safely locked in a secure box and withheld until they leave the location. 

All visitors or contractors that are required to work in areas where safeguarding measures 

are active, must have prior to their visit provided proof they have been DBS checked. All 

visitors or contractors will still be supervised during their stay, especially when in designated 

safeguarding areas and times.  

12 Borough Adult Protection Contacts  

In the first instance if any safeguarding issue is considered a risk or danger to either the 

adult, staff member or other service users, the Police should be called on 999 immediately. 



ADO Safeguarding Policy V1.3  ADO12611 

 Page 11  
 

12.1 Adult Safeguarding Referral Contact Information for Greenwich Council: 

 

Tel: 020 8921 2304 (out of hours: 020 8854 8888) 

Email: aops.contact.officers@royalgreenwich.gov.uk 

12.2 Adult Safeguarding Referral Contact Information for Bromley Council: 

 

Tel: 020 8461 7777 (out of hours: 0300 303 8671) 

Email: adult.early.intervention@bromley.gov.uk 

12.3 Adult Safeguarding Referral Contact Information for Bexley Council: 

 

Tel: 0208 303 7777 (out of hours: 0208 303 7777) 

Email: screeners@bexley.gov.uk 

12.4 Adult Safeguarding Referral Contact Information for Lewisham Council: 

 

Tel: 020 8314 7777  

Email: SCAIT@lewisham.gov.uk 

12.5 Adult Safeguarding Referral Contact Information for Dartford (KCC) Council: 

 

Tel: 0300 041 6161 (out of hours: 0300 0419 191) 

Text:18011 or Online HERE> 

13. Review 

 
All ADO policies and procedures follow ITIL guidelines to ensure version control, change 
control and release management of any documents. As a matter of policy, documents can 
be updated at any time to reflect changes to ADO procedures, legal changes, OFSTED 
directives or any other reason to ensure the policies and procedures are accurate and 
correct. This involves consultation with stakeholders, our management committee and 
approval from the directors. All policies and procedures are reviewed at the very least on an 
annual basis. Regular communication through newsletters, social media, text systems and 
through our website within the ADO Library is part of our Release Management. 

 

 

 

 

mailto:aops.contact.officers@royalgreenwich.gov.uk
https://windmz.dartford.gov.uk/EbaseForm/EformCall.htm?https://windmz.dartford.gov.uk/ufs/BP_EMAIL_DEPARTMENTS.eb?DEPARTMENT_NAME=KCC_Social_Services&PASSED_IN_EMAIL=social.services@kent.gov.uk
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14 ADO Operations Contact 
 

This document was produced by the ADO Operations team. This version supersedes any 

previous versions and will be reviewed annually. 

All correspondence with regard to this policy, or any other operational policy and procedure 

should be directed to the ADO Chief Operating Officer by e-mailing gmp@adoservices.co.uk 

or calling 0208 855 6778, requesting to speak to the Chief Operating Officer or in writing c/o 

Chief Operating Officer, ADO Services C.I.C., 126 Upper Wickham Lane, Welling, Kent 

DA163DP. 

 14 References 

Further sources of information 

 

London multi-agency safeguarding Adults Policy and Procedures 

http://londonadass.org.uk/wp-content/uploads/2015/02/LONDON-MULTI-AGENCY-

ADULT-SAFEGUARDING-POLICY-AND-PROCEDURES.pdf 

 

Care Act 2014: Care and Support statutory guidance 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/31599

3/Care-Act-Guidance.pdf 

 

Link to the Royal Greenwich Safeguarding Adults Board website is 

http://greenwichsafeguardingadults.org.uk/ here. 

http://londonadass.org.uk/wp-content/uploads/2015/02/LONDON-MULTI-AGENCY-ADULT-SAFEGUARDING-POLICY-AND-PROCEDURES.pdf
http://londonadass.org.uk/wp-content/uploads/2015/02/LONDON-MULTI-AGENCY-ADULT-SAFEGUARDING-POLICY-AND-PROCEDURES.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315993/Care-Act-Guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315993/Care-Act-Guidance.pdf

